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(A) The CEO (B) The CTO (C) COVID-19

Who led digital transformation at your company?
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Resiliencemakes the difference

resilience noun

/rὤ῁zὤliᴅns/

the ability of people or things to recover quicklyé
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Genuine investments in 

resiliencymay be an 

essential part of 

survival for many 

businesses, providing 

the cushion required by 

further setbacks that 

might be in store over 

the next year or two.

*Source: https://www.mckinsey.com/business-functions/risk/our-insights/return-a-new-muscle-not-just-a-plan

-McKinsey
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Travel

Facilities

High touch sales/services

Physical marketing

Automation

Remote work

Predictable revenue

Digital marketing

Resiliencemakes the difference

https://www.mckinsey.com/business-functions/risk/our-insights/return-a-new-muscle-not-just-a-plan
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Complexity of the COVID-19 crisis is unprecedented

Economic impact 

on world GDP1

Unemployment 

rate (US)2

Global spread of 

economic distress1

Number of industries 

directly impacted3

The Great 

Depression of 

1929ï1939

The financial 

crisis of 

2007ï2008

COVID-19 

crisis of 2020

Sources: 1) https://www.worldbank.org/en/publication/global-economic-prospects2) https://www.cnbc.com/2020/05/19/unemployment-today-vs-the-great-depression-how-do-the-eras-compare.html3) https://www.rolandberger.com/en/Point-of-View/Point-of-View-

Details_65664.html

https://www.worldbank.org/en/publication/global-economic-prospects
https://www.cnbc.com/2020/05/19/unemployment-today-vs-the-great-depression-how-do-the-eras-compare.html
https://www.rolandberger.com/en/Point-of-View/Point-of-View-Details_65664.html
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What distinguishes resilient companies from others?

*based on Jackson et al. ñResilience Principles for Engineered Systemsò

Flexibility to adapt to the threat. 

Tolerance to gracefully withstand the threat. 

Cohesion to be unified in the face of the threat.

3 Key Characteristics: 
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3 key experiences define our transformation to an Intelligent Enterprise 

with maximum resilience

Customers Employees Shareholders
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Customers Employees Shareholders
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with maximum resilience
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p 3-5pp

Customer NPS

p 1-3pp
Employee Engagement 

q 0.6pp top 0.8pp
Operating Margin

p 1-3pp
Revenue

p +22%
Cloud Backlog 

p 3-5pp
Process Simplification Score

Our2020 Ambition
Subject to adjustment 

due to COVID-19
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Customer Experience Employee Experience Shareholder Experience

Flexibility
Meet our customers

where they are

Prepare for 

ñfuture setbacksò

Move quickly to 

preserve trust

Tolerance
Enable our customers 

to get back to best

Listen, care, and

support
Protect the balance sheet

Cohesion
Make customer success 

the ultimate metric
Build bridges, not silos Vision of a sustainable future

Resilience as an Intelligent Enterprise

The Framework at SAP
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What Makes SAP ïas an Intelligent Company ïmore Resilient
Flexibility ïMeet our customers where they are

Å First virtual SAPPHIRE NOW 2020 with 100k participants

Å Enhanced Digital Sales: 30% volume via the SAP Digital Store, e-contracting

Å 90% SAP services delivered remotely

Å 1,500+ SAP endorsed partner apps on SAP App Center

Flexibility 



15EXTERNAL USER GROUP© 2020 SAP SE or an SAP affiliate company. All rights reserved.  Ớ

What Makes SAP ïas an Intelligent Company ïmore Resilient
Flexibility ïPrepare for future setbacks

Flexibility 

Å 16% higher employee satisfaction from process simplification

Å SAP WORX initiative on Digital Workplace Learning offerings, Learning Bites

Å In it together global portal established as a single point of communication, 

support and training in response to COVID-19

https://sap.sharepoint.com/sites/121349
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What Makes SAP ïas an Intelligent Company ïmore Resilient
Flexibility ïMove quickly to preserve trust 

Flexibility 

ÅContribution to Corona-Warn-App

ÅOffer flexible commercial models including perpetual licensing, subscription & consumption based

ÅIntelligent G&A automation (e.g., RPA in invoice posting, digital contracting, etc.) allows a 

breathing cost structure
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